AREA GOVERNOR GUIDE

· HAVE FUN!!!!!

· JULY 
· CLUB OFFICER TRAINING

A CHANCE TO MEET YOUR CLUBS COMMITTEES TO ORGANIZE CLUB VISITS AND SET DATES FOR AREA COUNCIL MEETING (PRES, VPE, VPM)

· THINK ABOUT A NEW CLUB IN YOUR AREA

· AUGUST

· VISIT CLUBS IN YOUR AREA

MEET WITH CLUB COMMITTEE AND DISCUSS DCP WITH THEM AND SET GOALS WITH THE CLUB

· DO YOUR ONLINE CLUB VISIT REPORTS

· SEPTEMBER

· VISIT CLUBS IN YOUR AREA 
· CLUB SPEECH CONTESTS FOR HUMOROUS AND TABLE TOPICS
· ORGANISE A HOST CLUB FOR THE AREA FINAL IN OCTOBER

· FOLLOW UP TO ENSURE CLUBS SUBMIT OCTOBER DUES TO WHQ

· OCTOBER 

· LAST MONTH TO VISIT CLUBS IN YOUR AREA
· AREA FINAL FOR HUMOROUS AND TABLE TOPICS

ORGANIZE JUDGES AND GIFTS WITH YOUR HOST CLUB

· NOVEMBER 

· DIVISION FINAL FOR HUMOROUS AND TABLE TOPICS
HELP DIVISION GOVERNOR IN ANY WAY YOU CAN

· DECEMBER
· FOLLOW UP WITH WEEKLY CLUBS TO ENSURE CLUB OFFICER LISTS SUBMITTED TO WHQ

· ATTEND CHRISTMAS MEETINGS IN YOUR AREA

· JANUARY
· REVIEW DCP PROGRESS OF CLUBS IN YOUR AREA

· FEBRUARY 

· CLUB OFFICER TRAINING 2ND ROUND
· ROUND 2 VISITS TO YOUR CLUBS

DISCUSS HOW THEY ARE GOING WITH DCP

· DO YOUR ONLINE CLUB VISIT REPORTS

· FEBUARY CLUB CONTESTS FOR INTERNATIONAL AND EVALUATION
ORGANIZE A HOST CLUB FOR THE AREA FINAL

AREA GOVERNOR GUIDE
· MARCH 

· AREA FINAL FOR INTERNATIONAL AND EVALUATION
ORGANIZE JUDGES AND GIFTS WITH YOUR HOST CLUB

· FOLLOW UP TO ENSURE CLUBS SUBMIT APRIL DUES TO WHQ 

· APRIL 

· DIVISION FINAL FOR INTERNATIONAL AND EVALUATION
HELP DIVISION GOVERNOR IN ANY WAY YOU CAN

· LAST MONTH TO VISIT CLUBS IN YOUR AREA ROUND 2
· MAY 
· DISTRICT FINAL AT CONVENTION FOR ALL CONTESTS

· ATTEND DISTRICT CONVENTION

· BOOK CHANGE OVER DINNER TICKET FOR JUNE

· JUNE
· FOLLOW UP CLUBS TO ENSURE CLUB OFFICER LISTS SUBMITTED 

TO WHQ

· ENSURE ALL CLUBS HAVE ACHIEVED DISTINGUISHED CLUB STATUS BY REVIEWING DCP PROGRESS

· ATTEND CHANGE OVER DINNER TO CELEBRATE YOUR SUCCESS

· REMEMBER TO HAVE FUN!!!!!
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